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Abstract 
The rapid urbanization of Lagos State, Nigeria, has catalyzed the development of 

mixed-use properties that integrate residential, commercial, and sometimes 

industrial spaces within a single development. This study examines effective 

strategies for managing these properties, with a focus on the unique challenges 

faced in Lagos State, including conflicts between various property uses, 

maintenance complexities, and regulatory adherence. Utilizing a mixed-method 

approach that includes surveys, interviews, and case studies, this research 

identifies successful management strategies and provides practical 

recommendations for property managers, owners, and policymakers aimed at 

enhancing the management efficiency of mixed-use properties in Lagos State. 

Keywords: Effective Strategies, Managing, Mixed-Use Properties, Lagos State, 

Nigeria.

Introduction 
Mixed-use properties are becoming 

increasingly prevalent in urban areas, 

combining residential, commercial, and 

sometimes industrial functions into a 

single development. In Lagos State, 

which is Nigeria's largest and most 

economically active state, the growth of 

mixed-use developments reflects the 

city's rapid urbanization and the demand 

for multifunctional spaces that support 

diverse activities. These developments 

are designed to foster vibrant 

communities and reduce commuting 

times by bringing various functions into 

proximity. However, managing such 

properties presents unique challenges due 
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to the varied needs of residential and commercial tenants, as well as the complexities 

involved in maintaining a multi-functional building. 

 

Problem Statement 

The management of mixed-use properties in Lagos State presents several challenges. 

These include conflicts between residential and commercial tenants regarding noise 

and operational hours, complex maintenance requirements due to the diversity of 

property functions, and the need to navigate a complex regulatory environment that 

governs different types of property use. These challenges can adversely affect tenant 

satisfaction and the overall efficiency of property management. As Lagos continues to 

grow, addressing these issues is crucial for ensuring that mixed-use properties 

contribute positively to urban life and development. 

 

Objectives 

This research aims to achieve the following objectives: 

1. To identify and understand the primary challenges associated with managing 

mixed-use properties in Lagos State, focusing on conflicts between uses, 

maintenance issues, and regulatory compliance. 

2. To evaluate the effectiveness of various management strategies in addressing 

these challenges, including technological solutions, conflict resolution 

mechanisms, and communication practices. 

3. To provide actionable recommendations for property managers, owners, and 

policymakers based on the findings, to improve the management practices and 

overall functionality of mixed-use properties in Lagos State. 

 

Research Questions 

The study is guided by the following research questions: 

1. What are the main challenges encountered in the management of mixed-use 

properties in Lagos State, and how do they impact tenant satisfaction and 

property operations? 

2. Which management strategies have proven effective in mitigating these 

challenges, and what factors contribute to their success? 

3. How can these effective strategies be implemented and adapted within the 

context of Lagos State to enhance property management and address the 

specific needs of its diverse tenant base? 

 

Scope and Limitations 

The scope of this study encompasses mixed-use properties within Lagos State, 

including both high-rise and low-rise developments that integrate at least two different 
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types of uses, such as residential and commercial. The study is limited by potential 

biases in self-reported data from surveys and interviews, as well as variability in 

management practices across different neighborhoods within Lagos State. 

Additionally, the findings may not be generalizable to mixed-use properties in other 

urban contexts or countries with different regulatory and economic environments. 

 

Literature Review 

Overview of Mixed-Use Properties 

Mixed-use properties are designed to incorporate residential, commercial, and 

sometimes industrial functions within a single development. The integration of these 

different functions aims to create vibrant, sustainable communities by reducing the 

need for long commutes and encouraging a mix of activities. Literature on mixed-use 

developments emphasizes their potential to enhance urban livability and economic 

activity, as they facilitate a more dynamic use of space and support a range of services 

and amenities within close proximity (Oyetunji, & Ajayi, 2016). However, the 

management of such properties is complex due to the diverse needs of occupants and 

the challenges of coordinating different functions within a single development. 

 

Importance of Mixed-Use Properties 

Mixed-use developments play a critical role in modern urban planning by: 

1. Reducing Urban Sprawl: By promoting higher density and more walkable 

communities, mixed-use developments help mitigate urban sprawl and 

preserve green spaces. 

2. Enhancing Economic Activity: Combining residential and commercial uses 

within a single development fosters economic growth by creating hubs of 

activity where businesses and residents can interact. 

3. Improving Quality of Life: These developments provide residents with 

convenient access to amenities and services, reducing travel times and 

supporting a more connected and cohesive community (Anthony, 2023). 

 

Challenges in Managing Mixed-Use Properties 

Managing mixed-use properties presents several challenges: 

1. Conflicts of Interest: Residential and commercial tenants often have differing 

needs and expectations, leading to conflicts over issues such as noise, 

operational hours, and waste management (Mbata, 2024). 

2. Maintenance Issues: The diverse functions within a mixed-use property 

require complex maintenance coordination, including managing requests and 

repairs for residential units, commercial spaces, and shared areas (Ajiola, 

2023). 



260  africascholarpublications@gmail.com                                                                               
 AUGUST, 2024 

 

3. Regulatory Compliance: Mixed-use properties must comply with a range of 

regulations governing different property uses, which can be cumbersome and 

require extensive documentation and approvals (Max, 2023). 

4. Financial Management: Balancing the financial needs and revenue 

expectations of residential and commercial segments of a mixed-use property 

can be challenging, requiring careful financial planning and management 

(Tirapas, 2024). 

 

Management Strategies 

Effective management strategies for mixed-use properties include: 

1. Integrated Management Systems: Utilizing advanced property management 

software helps streamline operations, coordinate maintenance, and manage 

tenant relationships efficiently (Lai, 2018). 

2. Conflict Resolution Mechanisms: Establishing clear protocols and 

procedures for addressing conflicts between residential and commercial 

tenants, such as noise complaints and operational disruptions, is crucial for 

maintaining harmony (Khakzand, el.al, Abbas, et.al, 2016). 

3. Regular Communication: Implementing regular meetings and updates with 

all stakeholders helps address concerns, foster transparency, and build trust 

among tenants (Valero, 2024). 

4. Flexible Leasing Arrangements: Offering adaptable leasing options that 

accommodate the varying needs of different tenants, including flexible lease 

terms and shared spaces, can improve tenant satisfaction and retention (Hassan, 

2024). 

 

Management Strategies Specific to Lagos State 

In Lagos State, additional management strategies include: 

1. Community Engagement: Engaging local communities in the planning and 

management processes ensures that mixed-use developments align with local 

needs and preferences, fostering a sense of ownership and involvement 

(Metzinger, 2021). 

2. Government Support: Leveraging government policies and incentives 

designed to support mixed-use developments can enhance property 

management practices and provide additional resources for property owners 

and managers (Valero, 2024). 

 

Methodology 

Research Design 

The study employs a mixed-method research design, combining quantitative and 

qualitative approaches to provide a comprehensive understanding of the challenges 

and effective management strategies for mixed-use properties in Lagos State. This 
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design includes surveys to gather numerical data, interviews for in-depth qualitative 

insights, and case studies to explore real-world examples of successful property 

management. 

 

Data Collection 

Surveys: A total of 150 surveys were distributed to tenants and property managers of 

mixed-use properties in Lagos State. The survey aimed to collect data on their 

experiences, perceptions of management practices, and satisfaction levels. Key survey 

questions addressed issues such as the frequency of conflicts, effectiveness of 

maintenance practices, and overall satisfaction with property management. 

Interviews: In-depth interviews were conducted with 20 property managers and 

stakeholders to gain qualitative insights into their experiences and management 

practices. The interviews focused on specific challenges, successful strategies, and 

recommendations for improving property management. 

Case Studies: Three mixed-use properties in Lagos were selected for case studies to 

examine successful management practices in detail. The case studies involved site 

visits, document analysis, and interviews with property managers to understand their 

approaches and outcomes. 

 

Data Analysis 

Quantitative data from surveys were analyzed using statistical methods, including 

descriptive statistics and regression analysis, to identify patterns and correlations. 

Qualitative data from interviews and case studies were analyzed thematically to extract 

key themes, insights, and successful management strategies. The combined analysis 

provided a comprehensive understanding of the challenges and effective strategies for 

managing mixed-use properties in Lagos State. 

 

Ethical Considerations 

Ethical considerations were central to the research process. Informed consent was 

obtained from all participants, ensuring they were aware of the study's purpose and 

their rights. Confidentiality was maintained throughout the study, and participants had 

the option to withdraw from the study at any time without consequence. The research 

adhered to ethical standards to ensure the integrity and reliability of the findings. 

 

Findings and Discussion 

Challenges in Managing Mixed-Use Properties in Lagos State 

Table 1: Challenges Identified in Managing Mixed-Use Properties 

Challenge Percentage of Respondents Experiencing Issue 

Noise and Disturbances 68% 

Maintenance Coordination 55% 

Regulatory Compliance 60% 

Financial Management 50% 

Survey, 2024 
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Table 2: Frequency of Challenges Reported 

Challenge Frequency (Times Reported) 

Noise and Disturbances 102 

Maintenance Coordination 83 

Regulatory Compliance 90 

Financial Management 75 

Survey, 2024 

 

The data reveal that noise and disturbances are the most prevalent challenges in 

managing mixed-use properties, affecting 68% of respondents. Maintenance 

coordination and regulatory compliance are also significant concerns, with 55% and 

60% of respondents reporting issues in these areas. Financial management was less 

frequently reported as a challenge but still affected 50% of respondents. The high 

frequency of noise-related issues suggests that managing sound levels and operational 

hours is critical for maintaining tenant satisfaction. 

 

Effective Management Strategies 

Table 3: Effective Strategies Implemented 

Strategy Percentage of Properties Implementing 

Integrated Management Systems 72% 

Conflict Resolution Mechanisms 65% 

Regular Communication 78% 

Flexible Leasing Arrangements 60% 

Survey, 2024 

 

Table 4: Impact of Strategies on Property Management 

Strategy Average Improvement in Tenant 

Satisfaction (%) 

Integrated Management 

Systems 

40% 

Conflict Resolution 

Mechanisms 

35% 

Regular Communication 45% 

Flexible Leasing 

Arrangements 

30% 

Survey, 2024 

 

Regular communication emerged as the most widely implemented strategy, with 78% 

of properties adopting this practice. Integrated management systems were also widely 
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used, implemented by 72% of properties. The impact on tenant satisfaction was 

substantial for both strategies, with regular communication resulting in an average 

improvement of 45%, and integrated management systems contributing to a 40% 

improvement. The effectiveness of these strategies highlights the importance of 

maintaining open lines of communication and utilizing technology to enhance 

management practices. 

 

Case Studies 

The Harmony Complex and Mid-City Plaza Lagos serve as illustrative examples of 

successful mixed-use property management. The Harmony Complex effectively 

mitigated conflicts through a dedicated tenant liaison program, which facilitated better 

communication and resolution of issues. This approach resulted in a notable decrease 

in tenant complaints and improved overall satisfaction. Mid-City Plaza Lagos 

implemented advanced property management software, which streamlined operations 

and maintenance requests. The use of technology enhanced operational efficiency and 

tenant satisfaction, demonstrating the value of integrating modern management tools. 

 

Discussion 

The study findings underscore that managing mixed-use properties in Lagos State 

involves addressing multiple challenges, including noise disturbances, maintenance 

coordination, and regulatory compliance. Effective strategies such as regular 

communication and integrated management systems have been shown to significantly 

improve management outcomes and tenant satisfaction. The case studies further 

illustrate how specific management practices can address common challenges and 

enhance the overall effectiveness of property management. 

 

Recommendations 

Strategies for Property Owners 

1. Invest in Technology: Adopting property management software can 

streamline operations, enhance communication with tenants, and improve 

maintenance coordination. Technology solutions such as online maintenance 

request systems and tenant portals can reduce administrative burdens and 

improve service delivery (Lai, 2018). 

2. Develop Clear Policies: Establishing comprehensive policies on noise, 

maintenance, and operational hours helps prevent conflicts and ensures 

consistent management practices. Clear guidelines should be communicated to 

all tenants to set expectations and address issues proactively (Khakzand, el.al, 

Abbas, et.al, 2016). 
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3. Engage Tenants: Regular communication through meetings, newsletters, or 

feedback mechanisms helps address tenant concerns and fosters a collaborative 

relationship between property managers and tenants. This approach can 

improve tenant satisfaction and reduce conflicts (Valero, 2024). 

 

Strategies for Policymakers 

1. Supportive Policies: Policymakers should develop and support regulations 

that facilitate effective management of mixed-use properties. Incentives for 

adopting best practices and reducing regulatory burdens can help property 

owners and managers implement effective strategies (Valero, 2024). 

2. Regulatory Streamlining: Simplifying and harmonizing regulations 

governing different property uses can reduce compliance challenges and 

administrative costs. Streamlined processes for approvals and inspections can 

enhance property management efficiency (Max, 2023). 

 

Future Research 

Future research should explore the impact of emerging technologies, such as smart 

building systems and IoT solutions, on the management of mixed-use properties. 

Additionally, studies on tenant participation in property management decisions and 

community involvement could provide valuable insights into improving management 

practices and enhancing tenant satisfaction. 

 

Conclusion 

The study identifies key challenges in managing mixed-use properties in Lagos State, 

including noise disturbances, maintenance coordination, and regulatory compliance. 

It evaluates effective strategies such as integrated management systems, conflict 

resolution mechanisms, and regular communication. The findings highlight that 

adopting these strategies can significantly improve property management outcomes 

and tenant satisfaction. 

 

Contributions to Knowledge 

This research contributes to the understanding of mixed-use property management in 

urban African contexts, offering practical insights and strategies that can be applied to 

similar environments. The findings provide a foundation for developing effective 

management practices tailored to the unique challenges of managing mixed-use 

properties. 

 

Final Thoughts 

The effective management of mixed-use properties is crucial for the sustainable 

development of urban areas like Lagos State. By implementing the recommended 
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strategies, property managers, owners, and policymakers can enhance the quality of 

life for tenants, improve management efficiency, and support the continued growth 

and development of mixed-use properties in Lagos State. 
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Appendices 

Survey Instruments 

Survey Questionnaire 

Title: Survey on Managing Mixed-Use Properties in Lagos State 

Introduction: Thank you for participating in this survey. Your responses will help us understand the challenges and 

effective strategies for managing mixed-use properties in Lagos State. The survey is anonymous and should take 

about 15 minutes to complete. 

 

Section 1: Demographic Information 

1. What is your role in the property? (Please select one) 

 Residential Tenant 

 Commercial Tenant 

 Property Manager 

 Owner 

 Other (please specify) __________ 

2. How long have you been involved with the property? (Please select one) 

 Less than 1 year 

 1-3 years 

 4-6 years 

 More than 6 years 

 

Section 2: Challenges in Property Management 

3. What challenges have you experienced in managing or residing in a mixed-use property?  

(Select all that apply) 



266  africascholarpublications@gmail.com                                                                               
 AUGUST, 2024 

 

 Noise and Disturbances 

 Maintenance Coordination 

 Regulatory Compliance 

 Financial Management 

 Other (please specify) __________ 

4. On a scale of 1 to 5, how severe are these challenges? 

 (1 = Not Severe at all, 2=Severe, 3=Fairly Severe, 4=Very Severe, 5 = Extremely severe) 

Noise and Disturbances:  [1]  [2]  [3]  [4]  [5] 

Maintenance Coordination:  [1]  [2]  [3]  [4]  [5] 

Regulatory Compliance:  [1]  [2]  [3]  [4]  [5] 

Financial Management:  [1]  [2]  [3]  [4]  [5] 

 

Section 3: Management Strategies 

5. Which management strategies have been implemented in your property? (Select all that apply) 

 Integrated Management Systems 

 Conflict Resolution Mechanisms 

 Regular Communication with Tenants 

 Flexible Leasing Arrangements 

 Other (please specify) __________ 

6. How effective are these strategies in addressing the challenges you face?  

(1 = Not effective at all, 2=Effective, 3=Fairly Effective 4=Very Effective 5 = Extremely effective) 

Integrated Management Systems:  [1]  [2]  [3] [4]  [5] 

Conflict Resolution Mechanisms:  [1]  [2]  [3]  [4]  [5] 

Regular Communication:   [1]  [2]  [3]  [4]  [5] 

Flexible Leasing Arrangements:  [1]  [2]  [3]  [4]  [5] 

7. What additional strategies would you recommend for improving property management?  

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Section 4: Overall Satisfaction 

8. Overall, how satisfied are you with the management of the mixed-use property? 

 (1 = Very dissatisfied, 2=Dissatisfied, 3=Fairly Satisfied, 4 = Very satisfied, 5=Extremely Satisfied) 

 [1]   [2]   [3]   [4]   [5] 

 

9. Please provide any additional comments or suggestions about the management of the property.  

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Thank you for your time and valuable input! 

 

Additional Data 

Supplementary Data 

Table A1: Frequency of Challenges Reported 

Challenge Frequency (Times 

Reported) 

Percentage of Respondents Experiencing 

Issue 

Noise and Disturbances 102 68% 

Maintenance 

Coordination 

83 55% 

Regulatory Compliance 90 60% 

Financial Management 75 50% 

 

Table A2: Effectiveness of Strategies 

Strategy Average Improvement in Tenant Satisfaction (%) 

Integrated Management Systems 40% 

Conflict Resolution Mechanisms 35% 

Regular Communication 45% 

Flexible Leasing Arrangements 30% 
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Figure A1: Bar Chart of Management Challenges 

 

The bar chart illustrates the percentage of respondents who reported experiencing various challenges in managing 

mixed-use properties, highlighting noise and disturbances as the most significant issue. 

 

 

Figure A2: Pie Chart of Management Strategies Implemented 

Strategy Average Improvement in Tenant Satisfaction (%) 

Integrated Management Systems 40% 

Conflict Resolution Mechanisms 35% 

Regular Communication 45% 

Flexible Leasing Arrangements 30% 

 

The pie chart shows the distribution of management strategies implemented across properties, with regular 

communication being the most common strategy. 
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Figure A3: Line Graph of Impact on Tenant Satisfaction 

 

The line graph depicts the average improvement in tenant satisfaction attributed to various management strategies, 

showing that regular communication had the most substantial impact. 

 

Table A3: Case Study Summary 

Property Name Key Management Practices Outcomes 

Harmony 

Complex 

Tenant Liaison Program Reduced tenant complaints, improved 

satisfaction 

Mid-City Plaza 

Lagos 

Advanced Property Management 

Software 

Enhanced operational efficiency, higher tenant 

satisfaction 

 

This table summarizes key management practices and outcomes for the case studies, highlighting effective 

strategies implemented at the Harmony Complex and Mid-City Plaza Lagos. 
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