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Abstract

This paper examines the potential of female entrepreneurship as a driver of inclusive
growth and regional development in North-East Nigeria. Using evidences from empirical
and qualitative evidence, the study analyzes the motivations, challenges, and economic
contributions of female entrepreneurs while exploring the policy, cultural, and
institutional constraints that affect their participation in enterprise creation. North-East
Nigeria presents a unique case of post-conflict reconstruction and economic recovery,
where women’s entrepreneurship has emerged as both a coping strategy and a mechanism
for community resilience. Drawing on the frameworks of inclusive growth and gendered
entrepreneurship, the paper identifies key enablers of women’s business participation—
entrepreneurial education, access to finance, social networks, and digital inclusion—as
critical levers for economic diversification and sustainable growth. The study concludes
with strategic recommendations for policymakers and development partners to strengthen
female entrepreneurship ecosystems and unlock their latent potential as engines of
regional transformation.

Keywords: Female entrepreneurship, regional development, inclusive growth, North-
East Nigeria, gender empowerment

Introduction

Background to the Study sustainable development (UNDP, 2023;
Across the developing world, women-owned | World Bank, 2022). Female entrepreneurship
enterprises are increasingly recognized as | contributes not only to job creation and
pivotal drivers of economic inclusion and | poverty reduction but also to innovation,
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social cohesion, and resilience—particularly in regions affected by fragility and conflict. In
Nigeria, women constitute nearly half of the population and more than 40% of the self-
employed workforce (National Bureau of Statistics [NBS], 2022). However, their
entrepreneurial potential remains underutilized, especially in the North-East geopolitical zone,
where social constraints, insecurity, and limited institutional support hinder women’s active
economic participation.

Globally, evidence from the Global Entrepreneurship Monitor (GEM, 2023) shows that
women account for approximately 35% of new business start-ups, with significant variations
across regions due to differences in access to finance, culture, and policy support. In Nigeria,
women entrepreneurs are more concentrated in the informal sector, often characterized by low
capital intensity, subsistence scale, and limited formal education (Adewale & Iwu, 2021). Yet,
their contribution to household welfare and local economic networks is substantial.

The North-East region—comprising Adamawa, Bauchi, Borno, Gombe, Taraba, and Yobe
States—is among Nigeria’s least developed zones, with an estimated poverty incidence above
70% (NBS, 2023). Decades of underinvestment, coupled with insurgency and displacement,
have eroded livelihoods. Despite these challenges, women in the region have demonstrated
remarkable resilience through small-scale enterprises in agribusiness, crafts, retail, and food
processing. Harnessing this entrepreneurial energy can play a transformative role in rebuilding
the region’s economy.

This paper investigates the potential of female entrepreneurship as a growth engine in North-
East Nigeria, focusing on how women-led enterprises can drive local productivity, stimulate
job creation, and promote inclusive regional development.

Statement of the Problem

While female entrepreneurship is globally acknowledged as a catalyst for inclusive growth,
its potential in North-East Nigeria remains largely unrealized. The region continues to
experience high gender inequality, economic marginalization, and limited institutional support
for women-owned enterprises. According to the National Bureau of Statistics (2023), women
constitute less than 20% of registered business owners in the North-East, compared to 36% in
the South-West. Barriers such as inadequate access to finance, restrictive cultural norms,
insecurity, weak infrastructure, and lack of business training continue to impede women’s
entrepreneurial advancement.

Moreover, most interventions targeting female entrepreneurs in Nigeria have been national or
urban-focused, with limited contextual adaptation to the specific realities of conflict-affected
regions. Consequently, women’s entrepreneurial activities in the North-East remain largely
informal and survival-oriented, offering little potential for scale-up or formal job creation.
There is thus an urgent need for empirical evidence and policy-oriented analysis that explores
how female entrepreneurship can be strengthened to function as a true growth engine—
contributing to recovery, resilience, and regional transformation. Without targeted capacity
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development, financial inclusion, and supportive policy ecosystems, the North-East risks
perpetuating structural gender and economic disparities.

Objectives of the Study
The main objective of this study is to assess the potential of female entrepreneurship as a driver
of economic growth and regional development in North-East Nigeria. The specific objectives
are to:
1. Examine the current state of female entrepreneurship in North-East Nigeria, including
participation levels, sectoral distribution, and business characteristics.
2. Identify the major challenges or factors affecting the growth and sustainability of
women-owned enterprises in the region.
3. Analyze the contribution of female entrepreneurship to regional economic recovery,
job creation, and inclusive development.

Identify the specific support mechanisms—including mentorship, access to capital, peer
learning, and community engagement—that most effectively enable women to translate
entrepreneurial aspirations into actual business creation and growth in the region.

Introduction

Over the past two decades, women’s entreprencurship has gained growing attention as a
catalyst for economic growth, job creation, and poverty reduction in developing economies
(Brushetal., 2019; Kelley et al., 2017). However, despite rising participation, women continue
to face systemic barriers that hinder their entrepreneurial advancement. Scholars argue that
these barriers are embedded within gendered social structures, institutional limitations, and
financial exclusion.

Women’s Entrepreneurship in Developing Economies
Ahl and Marlow (2021) criticize mainstream entrepreneurship research for assuming male

experiences as the norm, thereby overlooking the gendered nature of entrepreneurial
ecosystems. To address this gap, Brush et al. (2009) developed the 5M framework—markets,
money, management, motherhood, and the meso/macro environment—highlighting the
structural constraints that limit women’s access to resources, opportunities, and growth.

In sub-Saharan Africa, women exhibit relatively high entrepreneurial activity, yet most
ventures remain informal and necessity-driven. According to the Global Entrepreneurship
Monitor (GEM, 2022), African women record high Total Early-stage Entrepreneurial
Activity (TEA), but their enterprises often lack scalability and innovation (Naudé et al., 2019).
This pattern underscores the need for supportive ecosystems that improve women’s access to
finance, markets, and capacity-building initiatives.

Entrepreneurship in Conflict-Affected and Post-Conflict Regions
Entrepreneurship in conflict-affected settings introduces unique complexities. Bullough et al.
(2022) observe that conflict disrupts institutions but may also generate new opportunities
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through reconstruction and unmet market needs. For women, however, insecurity, trauma, and
family responsibilities increase vulnerability (Buvinic et al., 2013).

Post-conflict female entrepreneurship extends beyond income generation, contributing to
peace-building and community reconstruction. Tobias et al. (2013) found that women
entrepreneurs play vital roles in restoring social cohesion. Nevertheless, achieving such
outcomes requires enabling environments that support psychological recovery, social trust,
and policy protection. In fragile regions such as North-East Nigeria, women’s
entrepreneurship functions both as a livelihood mechanism and a pathway toward inclusive
recovery.

Women’s Entrepreneurship in Nigeria and the North-East Context

Nigeria’s entrepreneurial landscape is regionally diverse. While southern Nigeria
demonstrates robust enterprise dynamism (Ekanem, 2020), the northern regions—particularly
the North-East—remain constrained by weak infrastructure, limited credit, and institutional
deficits (Adebayo & Nassar, 2021).

Empirical evidence shows that Nigerian women face barriers such as restricted access to
credit, limited property rights, and patriarchal norms restricting autonomy (Ekpe et al., 2015;
Itani et al.,, 2011). In the North-East, these challenges are intensified by conflict and
displacement. Ibrahim and Daniel (2019) report that gender norms confine women to home-
based ventures, while Usman and Abdullahi (2020) note that marital and religious
expectations restrict business mobility and decision-making. The Boko Haram insurgency
has further displaced women, forcing many into subsistence trading without adequate skills or
capital (Mbah et al., 2019). Yet, studies affirm that entrepreneurship education, mentorship,
and inclusive financing can transform women’s enterprises into engines of growth and
innovation (Iwu et al., 2020; Akinola & Osei, 2023).

Entrepreneurship Education and Capacity Building

Entrepreneurship education is widely recognized as essential for nurturing entrepreneurial
competencies and confidence. The debate over whether entrepreneurship is innate or learned
has evolved toward the view that entrepreneurial skills can indeed be taught (Neck & Greene,
2011; Nabi et al., 2017). Experiential and action-based pedagogies (Rasmussen & Serheim,
2006; Revans, 1980) are particularly effective.

For women, education should also develop psychological enablers—self-efficacy, leadership
confidence, and negotiation skills—critical for navigating patriarchal systems (Wilson et al.,
2007). Role modeling and peer mentoring further enhance women’s motivation and social
support (Brush et al., 2019). In post-conflict areas, such interventions contribute
simultaneously to empowerment and social cohesion.

Theoretical Framework
This study integrates Social Cognitive Theory, Institutional Theory, and Inclusive Growth
Theory.
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¢ Social Cognitive Theory (Bandura, 1986) emphasizes the role of personal agency
and self-efficacy in shaping entrepreneurial behavior. Training and mentorship can
strengthen women’s confidence to take initiative and manage risks.

o Institutional Theory (North, 1990; Scott, 2008) explains how formal and informal
institutions influence entreprencurial actions. In North-East Nigeria, gender norms
and weak institutional support constrain women’s enterprise, underscoring the need
for reform and advocacy.

e Inclusive Growth Theory (Rauniyar & Kanbur, 2010) highlights equitable
opportunity distribution as key to sustainable development. Within this framework,
women’s entrepreneurship serves as a strategic lever for economic inclusion, peace-
building, and long-term resilience.

Women’s entrepreneurship in North-East Nigeria operates within intertwined social,
institutional, and economic challenges. However, when supported through education,
mentorship, and inclusive policies, women entrepreneurs can drive both economic recovery
and social transformation. Integrating gender-sensitive and institutional approaches is thus
essential for achieving inclusive growth and stability in post-conflict Nigeria.

Research Design and Context

This study employed a mixed-methods research design that integrated quantitative and
qualitative approaches to examine the potential of women’s entrepreneurship as a catalyst for
inclusive growth in North-East Nigeria. This design provided a holistic understanding of
women’s entrepreneurial activities, socio-economic profiles, and the contextual factors
influencing their business performance.

The research was conducted across the six states of the North-East geopolitical zone—
Adamawa, Bauchi, Borno, Gombe, Taraba, and Yobe—which share widespread poverty,
low literacy, and insecurity due to insurgency, yet differ in urbanization, ethnic composition,
and enterprise ecosystems. Capturing these variations was essential to contextualize the
analysis and generate policy-relevant insights.

The mixed-methods approach aligns with development research traditions that emphasize
evidence-based, context-sensitive analysis for policymaking (UNDP, 2023; NBS, 2023).
Quantitative data provided measurable indicators of entrepreneurial capacity and constraints,
while qualitative methods captured women’s lived experiences, motivations, and coping
strategies within post-conflict realities.

Target Population and Sampling

The study targeted women entrepreneurs, aspiring entrepreneurs, and entrepreneurship
stakeholders across the six states. By including both existing and potential entrepreneurs, the
research captured a broad spectrum of experiences—from survival-based microenterprises to
emerging growth ventures.
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A multi-stage sampling technique was applied. At the first stage, two urban centers and
several rural communities were purposively selected per state to ensure regional and socio-
economic diversity. Respondents were identified through women’s associations, trade
networks, microfinance groups, and local business clusters, allowing inclusion of both formal
and informal sector participants.

A total of 1,200 women were sampled (200 per state), comprising 60% existing and 40%
aspiring entrepreneurs—sufficient for inter-state comparison and statistical analysis.
Additionally, 20 key informants were interviewed, including trade association leaders,
microfinance officers, and experienced female entrepreneurs, providing expert and
institutional perspectives.

Data Sources and Collection
Multiple complementary methods ensured data triangulation and robustness:

1. Structured Questionnaires: Gathered data on demographics, business
characteristics, sources of finance, motivation, self-efficacy, perceived barriers, and
growth aspirations.

2. Key Informant Interviews (KIIs): Semi-structured interviews with representatives
from SMEDAN, local enterprise offices, and microfinance institutions yielded
insights into institutional support and gender-specific barriers.

3. Focus Group Discussions (FGDs): Six FGDs (one per state) with women
entrepreneurs from sectors such as agribusiness, crafts, retail, and food processing
explored opportunity perceptions, market access, and coping mechanisms.

4. Secondary Data: Supplementary information from NBS (2023), UNDP (2023), and
SMEDAN provided regional statistics on women’s employment, enterprise
distribution, and financing access.

Data collection occurred over three months with bilingual research assistants fluent in English
and Hausa to enhance accuracy and comprehension.

Data Analysis
Quantitative data were analyzed using SPSS 26 and STATA 17. Descriptive statistics
summarized respondents’ characteristics, while inferential analyses identified relationships
and predictors:
e Chi-square tests examined associations between categorical variables such as
education and business ownership.
o t-tests and ANOVA assessed variations in entrepreneurial confidence and skills
across groups.
e Logistic regression identified predictors of entrepreneurial success and intent.
Qualitative data from interviews and FGDs underwent thematic content analysis.
Independent coding by two researchers identified recurring themes on motivation, barriers,
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resilience, and institutional support, which were then triangulated with quantitative findings
for coherence and validity.

Validity, Reliability, and Ethics

Instrument validity was confirmed through expert review by entrepreneurship and gender
scholars, ensuring relevance and clarity. Reliability testing using Cronbach’s Alpha
produced values above 0.70 for all constructs, confirming internal consistency.

Ethical standards were upheld through informed consent, confidentiality, and secure data
handling. Interviews were conducted in neutral, safe settings to minimize risks within the
region’s volatile security environment.

Profile of Participants

The majority of participants were between 25-40 years old (68%), married (71%), and had at
least secondary education (62% for Groups 1 and 2). However, significant proportions had
only primary education (23%) or no formal education (15%), particularly among rural aspiring
entrepreneurs.

Most existing entrepreneurs (Group 1) operated in retail trade (38%), food processing/catering
(29%), tailoring/crafts (21%), or services (12%). Their businesses were predominantly micro-
scale, with 78% employing only the owner or one additional family member, and average
monthly revenues of 352,000 ($130 USD). Only 23% had formal business registration.
Among aspiring entrepreneurs (Group 2), top business interests were: tailoring/fashion (32%),
food processing (28%), retail (18%), small-scale farming/livestock (12%), and services such
as hairdressing or event planning (10%). Most planned to start home-based or market-based
operations requiring minimal capital (median planned investment: ¥75,000 or $188 USD).

Motivations and Barriers

Findings reveal that female entrepreneurship in North-East Nigeria is largely necessity-
driven, reflecting efforts toward survival and family sustenance rather than opportunity-based
innovation. The majority of respondents (87%) cited economic necessity and poverty
reduction as their primary motivation, followed by the desire for financial independence (71%)
and the need to support their families and children’s education (68%). Fewer participants
pursued entrepreneurship to utilize specific skills (52%) or exploit identified market gaps
(31%).

Barriers to entrepreneurship were pervasive and multifaceted. Financial constraints were most
severe (reported by 94%), encompassing lack of start-up capital, exclusion from formal credit
systems due to collateral requirements, and exploitative informal lending rates. Knowledge
and skills gaps (76%) included limited financial literacy, weak record-keeping, and poor
business planning skills. Socio-cultural restrictions (69%)—notably spousal disapproval,
domestic obligations, and gender bias—further limited women’s economic participation.
Infrastructure and market barriers (61%) such as unreliable electricity, poor transportation,
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and small rural markets, coupled with security threats (43%) from insurgency and instability,
compounded these challenges. These factors are mutually reinforcing, with capital scarcity,
social norms, and insecurity forming a cycle of entrepreneurial suppression.

Impact of Entrepreneurship Education

Entrepreneurship training produced statistically significant improvements in participants’
knowledge, confidence, and perceived agency. Quantitative results showed that business
knowledge scores rose markedly—from 11.2 to 17.4 among existing entrepreneurs and from
8.1 to 14.9 among aspiring ones (p < 0.001). Similarly, entrepreneurial self-efficacy improved
across all groups, especially for aspiring entrepreneurs whose mean scores increased from 3.1
to 4.2 on a 5-point scale (p < 0.001). Participants also reported fewer perceived barriers,
suggesting enhanced problem-solving ability and confidence rather than changes in external
conditions.

Qualitative testimonies reinforced these findings. Many women described the training as

>

“transformative,” emphasizing new understanding of business planning, cost control, and
customer relations. The Action Learning methodology was particularly praised for
promoting experiential learning and peer exchange. Participants noted that hearing peers’ real-
life stories built solidarity and demystified entrepreneurial challenges. Exposure to successful
local women entrepreneurs served as powerful inspiration, strengthening belief in their own

potential for success.

Business Plan Development

All 1,200 participants developed business plans, yielding an average score of 68.4 out of 100
(SD = 14.2). Existing entrepreneurs performed slightly better (M = 73.1) than aspiring ones
(M = 67.2), reflecting prior practical experience. Roughly 41% of plans (n = 682) were
recognized for quality, and 152 (9%) received seed funding of ¥100,000—3%200,000.
Beyond competition, the business plan process was a key pedagogical tool. Participants
reported that writing plans helped them clarify ideas, anticipate risks, and communicate
credibility—sometimes enabling them to attract small informal loans from relatives and local
investors. The exercise thus strengthened strategic thinking and accountability among women
who previously viewed entrepreneurship mainly as informal trading.

Business Creation and Growth Outcomes

Six months after training, 32.3% of aspiring entrepreneurs (n = 427) had started new
businesses—significantly higher than baseline regional start-up rates (8—12%). Rates varied
across states, from 26% in conflict-affected Borno to 39% in relatively stable Gombe (p <
0.001). Regression analysis identified entrepreneurial self-efficacy, seed capital access,
family business exposure, urban location, and secondary education as significant predictors of
business creation (p < 0.05).
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Among existing entrepreneurs, 78% applied growth strategies learned from training—
improving record-keeping (89%), expanding product lines (43%), entering new markets
(38%), or hiring staff (21%). Average monthly revenue rose by approximately 34% within six
months, indicating measurable though modest business expansion.

Challenges and Limitations

Despite positive outcomes, persistent structural and contextual barriers remain. Capital
shortages restricted scale-up even among motivated participants. Cultural resistance persisted,
with some women negotiating household approval to operate businesses. Infrastructure
deficits—notably poor electricity and transportation—continued to constrain operations,
particularly in rural areas. Security threats in volatile areas, especially Borno, limited
women’s physical mobility and access to markets. Additionally, maintaining peer networks
formed during training proved difficult without institutional follow-up.

Implementation challenges also emerged, including trainer shortages in insecure zones,
logistical hurdles related to transportation and venue access, and coordination difficulties
among multiple implementing partners. These limitations underscore the need for sustained
post-training support, improved infrastructure, and gender-sensitive policy reforms to
consolidate gains in female entrepreneurship across the North-East.

Discussion

This study demonstrates that targeted entrepreneurship education and support can significantly
enhance women’s entrepreneurial activity within the fragile socio-economic context of post-
conflict North-East Nigeria. The 32.3% business creation rate among aspiring entrepreneurs
far exceeds regional (8-12%) and global averages in similar contexts, affirming the
transformative potential of comprehensive, multi-component interventions (Cho & Honorati,
2014). This aligns with evidence that women who receive training, mentorship, and seed
capital can achieve meaningful outcomes despite systemic constraints (Brush et al., 2019; Iwu
et al., 2020).

Entrepreneurship Education and Self-Efficacy

Findings reveal that even women with limited formal education can achieve substantial gains
when training is participatory and contextually adapted. Significant improvements in business
knowledge—from 11.2 to 17.4 for existing entreprencurs and 8.1 to 14.9 for aspiring ones—
validate experiential and action-learning pedagogies in low-literacy environments (Rasmussen
& Serheim, 2006; Neck & Greene, 2011). With 38% of participants having only primary or
no formal education, this confirms that entrepreneurship education can be inclusive across
literacy levels (Nabi et al., 2017).

Entreprencurial self-efficacy emerged as the strongest predictor of business creation,
surpassing education or baseline knowledge. The rise in self-efficacy (from 3.1 to 4.2, p <
0.001) underscores Social Cognitive Theory (Bandura, 1986), which highlights personal

195 africascholarpublications@gmail.com
NOVEMBER, 2025



agency as a determinant of behavior. This supports prior research linking self-efficacy to
entrepreneurial success and gendered motivation (Chen et al., 1998; Wilson et al., 2007).
Participants’ qualitative accounts described the training as “transformative,” emphasizing peer
learning and exposure to successful local role models—factors that enhance confidence
through social learning (Bandura, 1986). Hence, effective entrepreneurship interventions must
pair technical training with psychological empowerment (Brush et al., 2009; Kelley et al.,
2017).

Structural and Institutional Barriers

Despite individual gains, persistent constraints—financial (94%), socio-cultural (69%),
infrastructure (61%), and security-related (43%)—highlight the role of institutional
environments in shaping outcomes (North, 1990; Scott, 2008). These findings reaffirm
Institutional Theory and Brush et al.’s (2009) SM framework, which identifies systemic
barriers in markets, money, and socio-cultural structures. Access to finance remains the most
critical challenge, reflecting broader gendered financial exclusion (Agyapong et al., 2022;
Nwokocha & Madu, 2020). The importance of seed capital as a predictor of business creation
(Adewale & Iwu, 2021) underscores this.

Socio-cultural restrictions—spousal disapproval, domestic responsibilities, and gender
norms—mirror patterns identified by Ibrahim and Daniel (2019) and Usman and Abdullahi
(2020). These reinforce feminist critiques of gender-neutral entrepreneurship models (Ahl &
Marlow, 2021). Sustainable empowerment thus requires community-level transformation, not
merely individual training (Cornwall & Rivas, 2015).

Entrepreneurship in Fragile Contexts

The lower business creation rate in Borno (26%) compared to Gombe (39%) demonstrates
how insecurity constrains enterprise through limited mobility and market access (Buvinic et
al., 2013). Nevertheless, over a quarter of women in Borno launched businesses despite
ongoing insurgency, reflecting resilience and confirming that post-conflict entrepreneurship
supports recovery and peace-building (Tobias et al., 2013; Bullough et al., 2022). The
predominance of necessity-driven ventures (87%) aligns with Naudé et al. (2019) and GEM
(2022), though the observed 34% revenue growth indicates potential evolution toward
opportunity-based enterprises (Adebayo & Nassar, 2021; Akinola & Osei, 2023).

Validating Action Learning and Inclusive Growth

The success of participatory and experiential learning (Revans, 1980; Rasmussen & Serheim,
2006) confirms that action learning pedagogy effectively fosters competence, reflection, and
collaboration (Neck & Greene, 2011). Behavioral outcomes—such as improved record-
keeping (89%) and market diversification (38%)—show real business improvements.

From the lens of Inclusive Growth Theory (Rauniyar & Kanbur, 2010), women’s
entrepreneurship can promote equitable development and diversification across sectors
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(UNDP, 2023; World Bank, 2022). Yet structural inequalities persist: low formalization
(23%), micro-scale operations (78%), and modest revenues (N¥52,000/month) (Ekpe et al.,
2015; Oyedele, 2021). Achieving genuine inclusion thus requires financial, institutional, and
infrastructural reforms (OECD, 2022; Ekanem, 2020).

Theoretical Implications

This study extends research on entrepreneurship in conflict-affected regions (Bullough et al.,
2022; Tobias et al., 2013), reinforces gender-sensitive approaches to enterprise development
(Ahl & Marlow, 2021; Brush et al., 2009), and validates action learning pedagogy in low-
literacy contexts (Rasmussen & Sgrheim, 2006; Neck & Greene, 2011). By integrating Social
Cognitive, Institutional, and Inclusive Growth theories, it offers a comprehensive
framework for understanding how agency, institutions, and inclusion interact to shape
women’s entrepreneurial trajectories in fragile economies.

Conclusion and Recommendation

Female entrepreneurship in North-East Nigeria represents a latent but powerful engine for
inclusive growth and regional development. When adequately supported through education,
finance, and policy reforms, women’s enterprises can generate sustainable employment,
reduce poverty, and strengthen community resilience. This paper underscores the importance
of shifting from aid-driven models to empowerment-driven entrepreneurship ecosystems—
anchored on gender equality, innovation, and regional competitiveness

Drawing on the findings that female entrepreneurship serves as a strategic driver of inclusive
growth and post-conflict recovery in North-East Nigeria, the following recommendations are
proposed to strengthen policy, institutional, and programmatic responses:

1. A coordinated regional framework should be instituted to formalize and expand women’s
participation in business. This framework should include simplified enterprise registration
processes; the establishment of One-Stop Business Support Centres across all six North-
East states; and gender-responsive procurement policies that allocate at least 30% of
public contracts to women-owned enterprises. Additionally, comprehensive regional
databases should be developed to track women’s business characteristics, sectoral
distribution, and performance indicators, thereby informing evidence-based planning and
resource allocation.

2. To mitigate the five key barriers identified—financial constraints, knowledge deficits,
socio-cultural restrictions, infrastructure gaps, and security challenges—an integrated
strategy is required.

This should encompass:
(i) the creation of a Women'’s Entrepreneurship Fund offering collateral-free loans and
micro-grants;
(i) strategic investments in rural electrification, transport, and market infrastructure;
(iii) culturally sensitive community engagement programs involving men, traditional,
and religious leaders to reshape restrictive gender norms; and
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(iv) security enhancement measures, including business interruption insurance and
compensation schemes for conflict-affected entrepreneurs.

3. Given the demonstrated effectiveness of action learning approaches—evidenced by a 32%
business creation rate and 34% average revenue growth—this pedagogical model should
be institutionalized within formal and vocational education systems. A regional program
targeting 50,000 women annually should integrate experiential entrepreneurship curricula,
mentorship networks linking emerging entrepreneurs with established businesswomen,
and structured market linkages connecting women producers to institutional buyers and
corporate value chains. Complementary initiatives should include trade exhibitions and
digital marketplaces to foster visibility, competitiveness, and employment generation
within the post-conflict economy.

4. The study identifies specific mechanisms that should be embedded within program design
and policy implementation. These include:

(i) systematic entrepreneurial self-efficacy enhancement through peer learning, role
modeling, and psychological empowerment interventions;

(i1) provision of seed capital and competitive grants tied to business plan quality;

(ii1) formal mentorship structures and women’s business associations to ensure ongoing
peer support and knowledge exchange;

(iv) community sensitization initiatives that foster family and societal approval for
women’s economic participation; and

(v) the promotion of digital financial inclusion and mobile advisory services to
overcome geographical and informational barriers.

Together, these measures should operate synergistically to transform women’s entrepreneurial
aspirations into viable, growth-oriented enterprises, thereby fostering inclusive and resilient
economic recovery in post-conflict North-East Nigeria.
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